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Wye River Fires in the Otways 2015

A warming and drying climate increases vulnerability 
to bushfire in Victoria’s forested towns 

Forrest has a plan for a resilient future

FORREST
GREAT OTWAY 

NATIONAL 
PARK

The Great Otway National Park covers just 
over 1,000 square kilometres. It is home to 
temperate rainforest, waterfalls and wildlife, 
and lies adjacent to the rugged coastline 
of the Great Ocean Road. Located just two 
hours from Melbourne and 75 minutes from 
Avalon Airport, visitors come to paddle with 
a platypus, take a tree top walk, race a 
mountain bike, fish for trout, identify a bird call 
and walk through tall trees and shady ferns. 

The township of Forrest in the Otway Ranges 
of Victoria is ideally located at the entrance 
to the Great Otway National Park, bordering 
diverse farmlands including grains, dairy and 
beef, wool, organic produce, wineries and 
value-added food production. 

As a gateway town, Forrest provides the 
hospitality, accommodation and support 
services to maximise enrichment of the 
experience and to drive economic benefit. 
Walking and riding trails start from within 
the town, embedding it within the Otways 
natural environment.

The forests that have driven the economy 
for over a hundred years (from logging to 
tourism), also pose a fire threat, exacerbated 
by a warming and drying climate. A resilient 
rural population and visitor economy will 
require innovative and proactive approaches 
to create a greater understanding of our 
environment, protect our assets and provide 
safety to our diverse populations.
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In response to the challenges of increasing 
bushfire danger, the need for knowledge 
in the face of a warming climate, and 
developing and maintaining a vibrant 
economy, the Forrest community has 
created a vision for a safe, sustainable and 
resilient future.

The ‘Gateway to the Otways Centre’ is a 
community-led initiative for driving climate 

and economic adaptation, resilience and 
recovery, while celebrating the unique and 
accessible beauty of the Otway Ranges. 

We are seeking investment of $12 million to 
construct an innovative fire-adapted place of 
last resort in the township of Forrest. Our centre 
will combine three elements essential to a 
sustainable and secure future in our region:

The southern aspect is 
submerged to protect against 
bushfire and to moderate 
indoor temperatures.

Designed by 
Splinter Society in 

collaboration with CSIRO, 
the Gateway to the Otways 

Centre will be housed in a best-
practice building and landscape which 

functions as a bushfire place of last resort.

Our aim is to build in 2021 and to be operational prior to the 2022 fire season.

Showing Our Initiative

1
2
3

A BEST-PRACTICE FIRE-ADAPTED BUILDING, a place of last resort for residents and 
visitors unable to evacuate ahead of a bushfire event, co-located with a well-
resourced CFA station.

AN ACTIVE SOCIAL HUB for residents and visitors creating a vibrant place to learn, 
share and connect year-round. A place where visitors engage with the potential of 
the region and provides much needed public toilet facilities.

A RESEARCH AND EDUCATION HUB, focusing on knowledge generation and 
learning, and providing an ongoing revenue stream for the facility through 
partnerships, sponsorships, programs, conferences and events.
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Investing in Our Future
After extensive consultation and planning, the Forrest and District Community 
now invites investment of $12 million in a unique concept which integrates  
and models best practice in community disaster resilience. 

LAND: Two significant land parcels for this 
project have passed from DELWP to a Category 
3 Community Committee of Management, 
ready for the building’s construction. DELWP 
contributed an additional $25,000 in support 
of the transition costs. Site improvements have 
been made for fire prevention.

CONSULTATION: The community has been 
engaged through multiple comprehensive 
consultations by expert facilitators. A Strategic 
Interest Group comprising government and 
agency stakeholders, technical experts and 
businesses have informed the design of the 
project and its operating revenue model. 

PRELIMINARY ASSESSMENTS: A $250,000 Virtual 
Centre for Climate Change Innovation 
(VCCCI) grant funded a Feasibility Study and a 
Technical Site Assessment for fire suitability.   

PLANNING: Architectural concept drawings, 
quantity surveying and contamination reports 
have been completed. Planning approval 
documentation is underway in collaboration 
with Colac Otway Shire.

The investment delivers a double dividend:
>  It reduces the costs of recovery in the case of 

a significant fire event through investment in 
preparation, mitigation and lives saved.

>  It drives social and economic co-benefits of 
jobs, regional income, business and visitor 
confidence, education and transferrable 
collaborative research year round. It also 
demonstrates best-practice in design and 
delivery as a model for other communities in 
vulnerable locations. 

A not-for-profit venture, the operating model 
of partner tenancies, education programs, 
conferences and events, sponsorships and 
partnerships, will generate a surplus over 
operating costs which will be reinvested into 
the Centre.  

The construction phase is estimated to deliver 
$24.1 million of economic value and 60 jobs, 
and the facility is projected to add $3.9 million 
annually to the regional economy.  

The mitigated tangible and intangible costs in 
the face of a disaster are vast in both human 
and economic terms. 
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The Forrest development 
offers a unique opportunity 
for CFA to be embedded 
into the community hub, 
enhancing both ours and 
the community’s readiness 
for bushfires.

South West Region  
Deputy Chief Officer  
Rohan Luke 

Improved capacity to protect from and 
adapt to increased risk of bushfire
• A place of last resort for residents, tourists and 

travellers in case of bushfire
• Showcasing best practice in building and site 

design for bushfire resilience
• Contributing to fire preparedness through active 

community engagement
• A centre for community disaster response and 

recovery

Building social connectedness and capital 
to increase resilience
• A community owned, led and driven solution
• A facility which adds value to the community  

365 days a year
• Enhanced CFA facilities
• Community hub – social, health and wellbeing, 

creative and personal development
• Supporting and growing regional businesses  

and jobs
• A home for our history

Increased understanding, mitigation and 
adaptation to climate risks
• Public/visitor education through experiential and 

interactive learning
• A centre for schools to base their environmental 

learning in collaboration with agencies and 
communities (Indigenous communities, History 
Society, DELWP, Parks Victoria, Barwon Water, 
Corangamite CMA, CFA, Landcare)

• A research and conference centre for multiple 
purposes, including climate change impacts on 
forests, regional communities and agriculture

• Informing agricultural and business practice for 
economic growth

Return on Investment
 Community based bushfire management 
 Economic recovery and resilience
	Integrating and engaging our communities – 

resident and visitor
	Fostering an active tourism engagement with 

the Great Otway National Park region and our 
environment

	Facilitating collaborative education and research 
in situ

	Valuing our history, indigenous and European
	Ongoing economic value through capitalising on 

the natural attributes of the region, the iconic Otways 
National Park and adjoining agricultural land 
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Capability to Deliver
The Forrest and District community have a record of engaging the significant and diverse 
management, professional and technical skills in our population, to work collaboratively and to 
forge partnerships to achieve major outcomes for our region.

Property 
Management

The community manages numerous properties and has done for many 
years, including their operations, ongoing maintenance, upgrades and 
developments. These include sporting facilities, mountain bike trails and 
the community hall. 

The land and buildings for the ‘Gateway to the Otways Centre’ is 
managed under a Category 3 Committee of Management.

Major Events The Forrest Soup Fest is a significant regional event which hosted over 6000 
people in 2019. It has been delivered by the community for 11 years and is 
becoming a 100% waste-free, sustainable event.

Service The region has several active CFA brigades, including Forrest and nearby 
Barwon Downs and Gerangamete.

Partnerships As part of the $250,000 Virtual Centre for Climate Change Innovation grant 
for the Gateway to the Otways project, several collaborative partnerships 
have been initiated:

>  With Deakin University on a research-to-practice project, applying the 
United Nations Sustainable Development Goals (SDGs) at the local level.

>  Developed a 2-day conference on disaster resilience including national and 
international experts (being adapted to a podcast series) in collaboration 
with Emergency Management Victoria and Colac Otway Shire.

>  Implementing a regenerative agriculture project with Landcare and 
local farmers.

A wastewater management group is working with Colac Otway Shire and 
Barwon Water on a multi-million-dollar sewerage strategy.

The Forrest Mountain Bike Club, in collaboration with Colac Otway 
Shire, has secured $750,000 for trail redevelopments, including trails for 
recumbent riders.

Planning We are currently developing a comprehensive Town Plan as an outcome 
of the collaboration with Deakin University and in consultation with our 
community. Colac Otway Shire supports the process, concepts and the 
vision behind this community developed plan. 

Wye River Fires in the Otways 2015
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Informed by and aligning 
with National, State and 
Regional Priorities

Bushfire safety and  
community resilience…
Bushfire Safety Policy Framework, Emergency 
Management Victoria 2018

National Strategy for Disaster Resilience 2011 

National Climate Resilience and Adaptation 
Strategy 2015

Community Resilience Framework, EMV 2017

Community Bushfire Refuges Policy EMV, 2015

Victoria’s Climate Change Framework 2018

Australian Business Roundtable for Disaster 
Resilience & Safer Communities

Regional development…
Regional Development Australia Regions 2030: 
Unlocking Opportunity

Regional Statement 2015

G21 Colac Otway Regional Profile 2019

Tourism…
Tourism 2020 – Tourism Australia

Victorian Visitor Economy Strategy 2016

Otways Destination Action Plan 2014



Project partners and advisors

The people of Forrest recognize the Traditional Custodians and Elders of the 
Gadubanud and Gulidjan countries. We pay our respect to elders, past, present and 
future and support the continuation of cultural, spiritual and educational practices of 

Aboriginal and Torres Strait Islander peoples.
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Get in touch
For a copy of the Project Plan detailing process,  
projections and budgets, or for more information 
Beth Sprunt
Project Manager
forrestgatewayproject@gmail.com
www.forrestvictoria.com
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