Colac Otway Shire supports the initiative by communities to prepare their own community plan for the future. Each year the Shire allocates funds
for investment in community infrastructure. The identification of works is a combined effort of community-identified priorities and council budget.

As part of this 10-year plan it’s important for us to integrate Colac Otway Shire’s community infrastructure planning. The following list is a sample
of the many ideas for aspirational projects expressed by community members for the Shire to consider. We're asking the community to:

1.
2.

identify which goal these existing aspirational ideas will help meet, and
list any new ideas that you might have and the associated goal that it meets.

Please complete this form and email to forrestgatewayproject@gmail.com (photograph, save, make a list on the back of an envelope), or leave a
copy at the post office.

Aspirational Project

Which goal would this help meet?

3.8.1 | Create community gardens

3.8.2 | Investigate solar farm / microgrid e.g. Goal 5 — a secure future
3.8.3 | Change town planning character overlay (post bushfire)

3.8.4 | Allow 10 acre lots

3.8.5 Improve wastewater system

3.8.6 | Upgrade service road and car parking

3.8.7 | Continue Rail Trail to Birregurra (future transport service/ rail link)

3.8.7 | Create bushfire safe place

3.8.8 | Support 2nd CFA truck

3.8.9 | Improve public toilets
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To address the community’s desired future goals for the next 10 years, the following five key goals have been identified. Actions to address these
goals provide guiding principles for achieving them, with community agreement on a timeframe for implementation.

Goals Relevant local SDGs Actions Timeframe Who Does it
Short Medium Long
1 Bushfire safe community 1.1 Support NSP-BPLR and CFA Station
1.2 Fundraise for 2" CFA truck
13 Develop town bushfire strategy
1.4 Provide bushfire education
2 Diverse and sustainable economy 2.1 Encourage economic and job
diversity
2.2 Ensure suitable tourism variety for
sustainability
2.3 Support redevelopment of
community hub
2.4 Support historical and cultural
learning
3 Great public and private infrastructure | 3.1 Provide adequate public toilets
3.2 Modernise wastewater system
3.3 Create opportunities for new
business
34 Support MTB Trail upgrade
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3.5 Support Forrest Gateway to the
Otways Centre development

3.6 Support Forrest Common
Masterplan

3.7 Provide modern connectivity
infrastructure

* To be completed | 3.8 Collaborate with Colac Otway Shire
for Community Infrastructure
A cared-for community 4.1 Create good governance models

4.2 Ensure good relationships w/
council, key stakeholders

4.3 Support kids/youth

4.4 Support elderly/in-need

4.6 Ensure community well-being

4.6 Encourage place of social gathering

4.7 Support permanent residents

A secure future 5.1 Develop food security and

availability options

5.2 Encourage agricultural adaptation

5.3 Encourage renewable energy
sources, and uses (i.e. electric cars
and charging stations)

5.4 Become leaders in innovation

5.5 Support carbon reduction initiatives

5.6 Encourage projects that build

resilience to climate change
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